Locked Inside A Nightmare
One I nmate Says She Was Raped Repeatedly

IDale Ortego says that he shredded complaints at one

(CBS) When 14-year-old Sara Lowe was arrested, her fmteought it was a blessing.
They thought she was going to a new kind of jueedétention facility - a private prison
offering counseling that could turn her life around

Many parents cling to the hope of rehabilitatioar Bara and others that hope was
offered by the Wackenhut Corrections Corp. And Wathit is the leader of a trend in
America putting prisons in the hands of private panies. Wackenhut says it can run the
prisons for less money than a state can - and geedsétter rehabilitation.

But for Wackenhut, running prisons for profit hasnetimes turned out to be much more
difficult and dangerous than promised. There weeatghopes for Sara and other kids,
when they were sent away. But no one knew whatwesg really experiencincott
Pelleyreports.

There was nothing in Sara's life that hinted atstioem that was coming. She grew up in
Nebraska, amid a loving family. But according to m®ther Gayle Lowe, Sara had a
hard time adjusting after the family moved to Texas

The more that her parents tried to discipline herrhore rebellious she became, Gayle
Lowe says. One day, during a heated argument aseptine, Sara lost control and
attacked her mother.

Desperate, the Lowes knew Sara needed profess$ielalA judge sentenced Sara to six
months of detention, and the family was actuallieved because a probation officer said
Sara would get intensive counseling at a new pipaison: Wackenhut's Coke County
Juvenile Justice Center.

"(The probation officer) told me all the staff wasvery qualified," Gayle Lowe
remembers They would all have bachelor's degrees in eitherjvenile justice or
psychology, child psychology. It just sounded wondil."

The center was also expensive: Texas was payindg&daat $118 per girl per day,



because of the high level of counseling and edoicati

But Sara didn't find the promised counseling atGo&e County facility. Some
counseling sessions were being run by the guardgiri't seem there was much concern
for the education of the girls either; Sara wasywted through three grades of high
school in just six months. Even worse, Wackentalitgirl prison was mostly staffed by
men.

Sara eventually told her sister, Jenny, that ortee@fuards raped her almost every night.
"He would take her in the next cell and molest heevery night,” Jenny says'She

was in fear for (her) life, because he would telldr, 'l will, I'm going to kill your

sister and your mom if you tell anybody.™

In time, Sara's mother found out. The Lowes filed against Wackenhut, alleging
widespread, systematic sexual assault of theigitlse Texas detention center. The suit
would launch an investigation, pitting the storyaadeeply troubled teen-age girl against
a $2 billion company.

With 55 prisons all over the world, inluding onesTiexas, Florida, Michigan, New York
and California, Wackenhut describes itself &madel of correctional management.”

The company has experienced problems in otherrmibesides its Coke County facility.
In 1998, while the Lowes' charges were being ingatd, Wackenhut opened the Jena
Juvenile Justice Center for Boys in Louisiana.

"Jena was designed to be a model correctional faty for young people,” says Mark
Doherty, a New Orleans judge, who had been reli¢odihally have a place to send kids
who desperately needed hélpecifically they were to have a first-rate substace
abuse treatment program with trained substance-abuescounselors.”

Penny Guidry was sure the Jena Center would helpdmeDale Ortego. Three years ago,
Ortego, then 17, had a problem with marijuana.

"The judge knew that Dale's problems revolved aroud this drug use," Guidry says.
"So she ordered him to be sent to this facility beause they were supposed to have a
really good drug rehab program.” Guidry hoped her son would be sent to Jena, she
says.

Ortego went to Jena for six months in 1999. Asmamaite, he worked as a clerk in the
warden's office. Inside Jena, Ortego didn't finel phomised drug counseling. Instead
several Wackenhut employees were pushing drugsenih the cell blocks, he says. He
saw guards smoking marijuana with inmates, and spmeds had sex with inmates, he
says.

"The guards were just...like inmates,"he says'It's just they got control over us."”



Jena was out of control from the start. In one yA#ackenhut went through five wardens
and turned over the entire staff three times. Tt& Department of Justice investigated
Jena and found that youths were subjectédrizel and humiliating punishments,”

and guardsroutinely used excessive force.'The report says thathe Jena Center is a
dangerous place to be."”

Investigators found that Louisiana and Texas hads#ime problem: Most guards had no
experience. Often Wackenhut didn't check their gemknds. Some guards hired for Jena
had criminal records.

The Department of Justice identified one guarargesant, with an assault conviction on
his record. He was eventually fired after seriousjyring one of the youths by
repeatedly slamming his face into a concrete flbear inside Jena was so great that
some of the offenders were driven to desperaticepraing to the Justice Department
report.

Ortego says that he saw two offenders cut thesta/with the razor wire that surrounds
the facility.

Judge Doherty was shocked by the allegations tteinethe report, he says. So far he has
released seven Jena inmates, putting them on poobbte decided Wackenhut was
putting their lives at risk.

"No matter what reason landed these young people #htis facility, they are human
beings," he says'The way this facility operates or has operatein tie recent past is
that young people are treated as if they walk on kfours."

In 1998, a riot in Wackenhut's New Mexico prisolhekl two people. In addition, the
company was stripped of a $12 million contract @xds, where 12 guards were indicted
for having sex with adult female inmates.

"A correctional organization is subject to numerousallegations of that nature," says
George Zoley, chief executive officer of Wacken@atrections Corp., which oversees
all the company's prison operations, includingjtivenile centers in Texas and
Louisiana."That's part of the business; it's a tough businessThe people in prison
are not Sunday school children.”

Zoley says that Wackenhut runs first-rate correctidacilities and that any problems
that have occurred are exceptional. He also say3Mackenhut has operated Jena safely
and securely, in a way that meets all federal stadsd

The Justice Department disagrees. Its report cdatérat Jena medical records
confirmed arfunacceptably high of traumatic injuries.” The infirmary logs for the
Jena prison showed 100 serious traumatic injuniéssis than two months - a rate of two
a day.



Wackenhut's Zoley says that this figure doesnlinsest of the ordinary for a facility of
its type where there afbundreds of juveniles who are physically in contatwith one
another - recreating...recreation or altercations letween juveniles.”

This spring the Louisiana’'s Department of Corrediseized control of Jena. A state
corrections investigator reported that a Wackeginard was caught erasing a videotape
that allegedly showed inmate abuse.

Zoley is not aware of any evidence that destruabioany evidence took place, he says.

But Ortego says while he worked as a trustee idéma office, he was assigned to shred
complaints that inmates had made against the guards

Wackenhut's Jena operation is now being sued bythates and the Department of
Justice.

In Texas, Sara Lowe's lawsuit was joined by 11 nginle from the Wackenhut prison
there. Two Wackenhut employees pled guilty to amasthcharges of sexual assault. The
company decided to settle Sara's civil suit - ag las her parents would agree to never
discuss what happened inside the prison.

The day of the settlement, Sara committed suic¢i8lee shot herself twice,"says her
mother Gayle Lowé'She wanted to die so bad she shot herself under hehin and
her temple."

Sara had been deeply troubled even before sheedniféackenhut's care. But her sister
Jenny says she was upset about the settlementdeetteucompany and its founder
George Wackenhut refused to admit any respongibilit

"She didn't want any money," Jenny says'She wasn't trying to get money out of it.
She just wanted an apology and for Mr. Wackenhut tdive like one day in the life of
all the girls and boys in the facility just to seavhat they go through every day. Ad
just to have an apology for ruining her life."

Zoley says he can't comment on the c&d& have signed a confidentiality agreement
regarding that lawsuit, and I'm really not allowedto speak about it any further."

Asked if the Wackenhut Corp. owes an apology t@®amny other inmate, Zoley
responds;Not that I'm aware of. | don't know what you mean by that."

Wackenhut still runs the Texas detention centeichvhas been converted to an all-boys

facility. In the face of the lawsuits in Louisian&ackenhut has turned the inmates over
to the state.

Copyright 2000, CBS Worldwide Inc., All Rights Reged.



